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Activity 2.1.3

Following the implementation of Component
II, this activity took place from 15 to 19 of
December.

Two short term experts from Spain and two
other from Hungary conducted four regional
round tables where representatives from
institutions involved in civil enforcement had
the chance to discuss solutions for
improving cooperation among them. Round
tables took place in Zagreb, Rijeka, Osijek
and Split.

The outputs produced under activities 2.1.1
and 2.1.2 were the base for debates and
the participants also provided new ideas
and suggestions, that will be taken into
account at the time of drawing up final
recommendations for improvement of
coordination and communication

mechanisms between stakeholders within
the enforcement system (activity 2.1.4)

Activity 1.1.4

In line with the same procedure mentioned
above for activity 2.1.3, four more round
tables were organized by STEs in Zagreb,
Varazdin, Zadar and Split during the second
week of January.

This time the purpose of the round tables
was to discuss possible ways to improve
the enforcement monitoring system, taking
into account inputs and conclusions
achieved under activities 1.1.1, 1.1.2 and
1.1.3.

The main objective of round tables was to
verify previous information and to gather
possible new inputs by means of opinions
and suggestions of the relevant
stakeholders. Their suggestions will be
taken into consideration during the drafting

of recommendations to define indicators,
evaluation criteria and models of reports
regarding monitoring activities in  the

framework of activity 1.1.5.

Activity 2.2.2

It also took place from 2 to 13 February. Two
technical experts conducted an in-deep
analysis of the Croatian IT systems, with
special emphasis to IT systems supporting
enforcement and legal communication with
stakeholders. Based on this analysis and the
result of activity 2.2.1 a final report with
recommendations for improvement of the
enforcement system from the IT aspect was
produced. The recommendation should
include a proposal for two models for
improvement of the system. Both models will
aim at expedite the process of enforcement,
guarantee  transparency, access to
information by interested parties with respect
to citizens’ rights on data protection and
European standards.
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Activity 1.1.6

From 2 to 13 February, STEs from Spain
and Hungary were drafting comprehensive
and detailed practical guidelines for bailiffs.
This practical guide encompasses all
different kinds of enforcement processes
conducted by baliliffs providing them with
additional help in each specific phase of the
enforcement process. The guide will be

&
N
printed and disseminated to Ministry of Justice
and municipal courts.

Activity 1.1.5

This activity was implemented from 23 to 27
February. Two STEs organized a workshop in
order to prepare the recommendations for
improvement of the enforcement monitoring
system, which will define monitoring indicators,
evaluation criteria and models of reports
regarding monitoring activities. The following
Institutions  participated in the workshop:
Ministry of Justice, Chamber of public notaries,
FINA, Ministry of Finance and County courts.

The main topics considered were inputs and
conclusions drawn from the comparative
overview of the enforcement systems, prepared
under activity 1.1.3, and from the conclusions
made during the round tables, organized under
activity 1.1.4.

Project website

Currently under construction, the project
website will be soon available within the Ministry
of Justice website.

Information about activities already
implemented, upcoming activities, documents,

reports etc. will be uploaded and updated
regularly.
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